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Panel Session Topics

How does an organization identify and respond to new growth areas in a
resource-constrained environment?

How are decisions made regarding trade-offs to address new opportunities?

How are stovepipe tendencies reduced and resources managed
to encompass cross-organizational cooperation?

How can program managers be empowered to respond rapidly to new
opportunities?

How can an organization create more flexible staffing?
Discuss the importance of organizational buy-in, the need for clearly defined

roles and objectives, accountability for resources, and other best practices
to align programs with external drivers.



Panel Session Topics- |

How does an organization identify and respond to new growth areas in a
resource-constrained environment?

How are decisions made regarding trade-offs to address new opportunities?

Discuss the importance of organizational buy-in, the need for clearly defined
roles and objectives, accountability for resources, and other best practices
to align programs with external drivers.

It’s all about Strategic Planning !
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Panel Session Topics - I

How are stovepipe tendencies reduced and resources
managed to encompass cross-organizational cooperation?

- Projectize/Programize!

How can program managers be empowered to respond
rapidly to new opportunities?

- Let’s Understand how Programs/Projects are
Funded

How can an organization create more flexible staffing?
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Panel Session Topics - I

How are stovepipe tendencies reduced and resources managed to
encompass cross-organizational cooperation?

- Projectize/Programize!

How can program managers be empowered to respond rapidly
to new opportunities?

- Remember - Empowerment without Boundaries is
Anarchy!

How can an organization create more flexible staffing?

- No Clue!
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